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Introduction 
 
Fort Wayne Public Transportation Corporation (“Citilink”) is a special unit of local government formed in 
1967 by the Fort Wayne City Council under provisions of I.C. 36-9-4. This enabling legislation authorizes 
the mayor and City Council to appoint Board Members to govern Citilink. State law grants additional 
authorities to the City Council to approve the annual operating and capital budget, establish Citilink’s 
service territory/taxing district within Allen County, and authorize changes to local tax levies. 
 
Citilink Board of Directors 
Citilink’s seven-member Board of Directors is appointed by the Mayor and City Council of Fort Wayne. 
Board members must reside within the taxing district and are appointed to four-year terms. Regular 
monthly Board Meetings are held on the third Thursday of each month (the second Thursday of 
September) at 5:30 p.m. at the Allen County Public Library in downtown Fort Wayne. Meetings are open 
to the public. 
 

Board Member Name Office Term Expiration (January 1) 
Konrad Urberg Chair 2028 
Sherese Fortriede Vice Chair 2027 
Pone Vongphachanh Secretary 2026 
J. Nelson Coats Board Member 2027 
Melissa Fisher Board Member 2025 
Brenda Niccum Board Member 2026 
Rohli Booker, Councilwoman Board Member 2025 

 
Our Mission:   Linking People to Life 
Citilink connects our community to life’s opportunities by empowering human mobility. 
 

Our Vision:   Our customers are proud to ride; Citilink is an esteemed mobility partner in the community. 
We strive to create a dignified customer experience and ensure that public transportation is highly valued in the community. 
 
Our CORE Values:  
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Citilink’s Services  
 
Fixed-Route Public Transportation 
Citilink’s fleet operates on eleven fixed routes and two deviated fixed routes serving the cities of Fort 
Wayne and New Haven. Service is available weekdays from 5:45 AM to 9:15 PM and Saturdays from 
7:45 AM to 6:15 PM; service frequencies and hours vary by route.  
 

• Citilink fixed-route buses delivered 1.5 million passenger trips in 2023, an 18% increase over 
2022 ridership, and nearly recovered pre-pandemic ridership from 2019.  
 

• Parkview Regional Medical Center provides financial assistance to Citilink for Route 15 MedLink. 
It is an excellent example of a private-public partnership to provide access to healthcare. 

 
Access Paratransit Transportation 
Access serves individuals with disabilities who are unable to use the fixed-route bus system. The service is 
required as an accommodation under the Americans With Disabilities Act (ADA). Access provides on-
demand, accessible service to destinations within the City of Fort Wayne and portions of New Haven, 
mirroring the service hours of the fixed route bus. 
 

• Access delivered 61,964 passenger trips in 2023, a 5% increase over 2022 ridership. 
 
Citilink Vanpools (JobLink) 
Vanpools are shared rides (similar to carpooling) for regional workforce commutes. Citilink, in 
partnership with employers, has budgeted to provide a subsidy for the vehicle and operating expenses. The 
program, managed by Commute and Enterprise, is still in development. 
 

• Citilink, Enterprise, and employers face a statutory barrier that limits service to Allen County  
(See I.C. 36-9-4-29.4 (f)). Citilink seeks the legal authority to enter into interlocal cooperative 
agreements with adjacent counties to operate a regional vanpool program, as was identified in the 
needs assessment published by CTN this year. 

 
Other Services 

• Citilink assists customers with scheduling trips and purchasing tickets for Greyhound, which 
serves Citilink Central Station. 

• Travel Training provides support to individuals and groups interested in using public 
transportation, including help with planning trips and riding with first-time riders until they are 
more confident in using Citilink services. 

 
 

Fixed Route Buses                           Access Paratransit                           Vanpool Program 
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Citilink’s Territory 
Local property tax revenue is collected from properties in the taxing district, which aligns with the city 
boundaries of Fort Wayne and New Haven. Annually, Citilink’s district is adjusted to include new city 
annexations. This map compares the district as of 2023 and 2024, with Citilink routes included. 
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Funding Sources 
Citilink’s operating and capital expenditures are funded by state, local, and federal subsidies and operating 
revenues. The 2024 budgeted revenues are $20,588,114, and funding sources are identified below. 
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Fiscal Challenges 
Citilink’s budget projections predict a $2.5 million deficit for 2025, which will grow to $3.1 million by 
2028. Contributing factors are flat revenues, cost inflation, and the expiration of federal COVID relief 
funds. Citilink is engaging with policymakers to address the deficit to avoid service cuts. 
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Citilink’s Legislative Priorities 
Greater Fort Wayne Community leaders have identified public transportation as essential for 
community and economic development. The City of Fort Wayne and Allen County’s All in Allen plan, 
Greater Fort Wayne’s Allen County Together plan, and Visit Fort Wayne’s Tourism Master Plan have 
each identified needs for expanding public transportation to enhance access to jobs, healthcare, 
housing, education, and other needs. Citilink requests that Northeast Indiana delegates will help 
champion and advance the following priorities: 
 
1. Recognize public transportation as essential to rural and urban communities throughout the 
state and avoid the unintended harmful statewide effects of legislation intended for Indianapolis. 
 
2. Modernize legislation to give local governing bodies in Northeast Indiana the flexibility and 
authority needed to establish well-functioning public transportation services that meet rural, urban, and 
regional needs. 
  

a. Cities and counties, regardless of population size or region of the state, need 
mechanisms such as city/county ordinances and interlocal agreements to establish public 
transportation services that overcome barriers created by out-of-date service area boundaries 
limiting service to county lines. 
 
b. Provide public transportation corporations with mechanisms to raise sustainable local 
funding through referenda in coordination with local governing bodies. 
 

3. Adjust the Public Mass Transit Fund (PMTF) for inflationary cost increases. Since 2013, 
Citilink's PMTF funding has grown by 9%, while operating expenses have grown by 54%. 
 


